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Collision repair business – an attractive 
proposition!



State of the industry
The current state of the collision repair industry







‘Within 10 years, roughly two thirds of the revenues 
from the $30 billion industry will be captured by four 
consolidators (or their successors if they merge), and 
eventually, they will perform virtually all of the 
carrier-paid repairs.’

Rex Green, Jefferies LLC
IBIS - May, 2015



Recent Market Developments
• Nationwide buys Howard Basford, Gladwins and Seward's
• Nationwide bought by Private Equity Carlyle Group* for 43.2M
• JCC consumed into Nationwide for 13.8M
• Eight AutoRestore sites into Gemini ARC UK
• Carlyle Group takes over Innovation Group for 500M

• ABRA, Boyd, Caliber and Service King grew their locations by 48% between 2013/15 and in 10 years will 
have close to 70% of the market**

• AMA Group Ltd agree to buy Gemini for $28M plus $15M – Creates national footprint of 70 shops

• Innovation Group bought by Carlyle
• Solera (Audatex) agrees sale to Vista Equity Partners for $6.5 Billion – Vista's largest ever transaction
• Diversify into SMR provision

*The Carlyle Group is a global alternative asset manager with $193 billion of assets under management across 128 funds and 159 fund of funds vehicles.
**Source: Rex Green, BB&T Capital Markets – IBIS 2015 Presentation
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Other consolidators

AUS Market Size: ~AUS$3.5B
2016 FYE Revenues (Est): ~AUS$200m*
Locations: 70
Market Share: 5.7%

*Panel Repair Division only

UK Market Size: ~£3.5B*
2014 FYE Revenues: £187.0m
Locations: 80
Market Share: 5.3%

*As estimated by NARS
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Global Consolidators

AUS Market Size: ~AUS$3.5B
2016 Revenues (Est): ~AUS$200m*
Market Share: 5.7%

*Panel Repair Division only

UK Market Size: ~£3.5B*
2014 Revenues: £187.0m
Market Share: 5.3%

*As estimated by NARS

*Revenues converted to USD using annualized average exchange rates.





Consolidation curve
The big get bigger. How industry lifecycles impact 
competition and consolidation:



‘Ultimately, a company’s long-term success 
depends on how it progresses through the 
stages of industry consolidation. Speed is 
everything.’

Graeme Deans, head of global strategy and organization at A T Kearney



What is consolidation?



Stage 1: 

Fragmentation

Stage 2: 

Acquisitions

Stage 3: 

Expansion

Stage 4: 

Maturity

Market Share 10% - 30% 15% - 45% 35% - 70% 70% - 90%
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Economies of scale:

The reduction in average and marginal costs arising from 
an increase in size of an operating unit

Core competency:

A fundamental knowledge, ability, or expertise creating 
sustainable competitive advantage



‘I believe there will be more consolidation.’

‘Let’s face facts: there are a lot of independents out there. Dealerships 
are struggling in this environment. When you have a well-capitalized 
multi-shop operation, that creates more opportunity.’

Steve Grimshaw, CEO

Caliber Collision Centers

July, 2010 Interview with FenderBender



‘We intend to double the size of our business 
over the next five years.’

‘The North American collision repair industry remains highly fragmented 
and offers attractive opportunities for industry leaders to build value 
through focused consolidation and economies of scale. [The company is] 
well-positioned to take advantage of large acquisition opportunities.’

Brock Bulbuck, President and CEO

Boyd Group Income Fund

2015 Annual Report



‘The industry has been fragmented and is in an overcapacity situation. 
Since the industry itself isn’t growing quickly, the better operators are 

taking market share from the marginal 
operators.’

Duane Rouse, CEO

ABRA Auto Body

September, 2012 Interview with Bodyshop Business



‘The trend is for consolidation. The biggest question is,

who will be the successful consolidator?’

Cathy Bonner, Chairman

Service King Collision Repair Center

July, 2012 Interview with Bodyshop Business



‘We intend to take a stick to the space and fairly 
aggressively roll up.’

Ray Malone, Chairman

AMA Group, Ltd.

November, 2015 Address to Shareholders



Investment 

Competitive 
advantage

Retained 
earnings

Growth:

acquisitions, 
scale, barriers to 

entry

Business attracts  
additional capital

The virtuous 
cycle of 

investment



Private equity
The industry that owns a piece of just about everything













Case studies
Disruption across the automotive industry.



‘Throughout a car’s life, there 
are over 54 transactions that 
occur between motorists and 
automotive businesses. One 
of Solera’s missions is to 
digitize the vehicle ownership 
ecosystem across the entire 
automotive lifecycle.’
Tony Aquila, Solera’s founder, Chairman and CEO



(JV – Exited)





Procurement Disposal Warehousing Management Distribution Sales Force

LKQ economies of scope

Collision Mechanical Glass Paint & PBE Accessories

LKQ economies of scale



‘One of the best ways for 
companies [to grow] is to use 

excess cash, together with 
advantageous borrowing 

opportunities, to purchase 
other companies in their 

industries and take advantage 
of the meaningful synergies 

that could result.’
Carl Icahn, Icahn Enterprises, 2016



Thank you


